

	
	
	



SUMMER INSTITUTE: EQUITY-FOCUSED TEACHING THROUGH UNIVERSAL DESIGN FOR LEARNING
May 19th - 20th, 2026
Applications DUE: May 11, 2026

The Summer Institute (SI) supports instructors who want to make significant curricular or pedagogical shifts to reduce barriers to learning in one or more courses. Participants will work with cross-disciplinary colleagues to explore and apply Universal Design for Learning (UDL).
Overview
The Summer Institute brings together cross-disciplinary colleagues to explore and apply Universal Design for Learning (UDL) in ways that foster inclusive excellence and belonging. UDL is a learning-sciences framework that helps instructors anticipate learner variability and design more accessible learning experiences and environments. The institute will be facilitator-directed and will focus on course design to increase transparency and relevance while removing unrecognized barriers in curricula. The UDL Guidelines will support this work. This professional learning opportunity is intended for faculty at any stage of UDL experience, from beginner to advanced. In recognition of the time and effort required, participants who attend all sessions and submit the teaching artifacts described below will receive a $1500 stipend: half distributed by June 30, 2026, and half upon completion of the artifacts.

Facilitators for this institute include Samantha Chang, University of Toronto, Kathleen Neal, University of Hartford, Lisa Zawilinski, University of Hartford.
Participant Outcomes:
Participants will:
· Explore and evaluate personal learning experiences to uncover possible influences on teaching and curricular decisions.
· Apply design thinking and UDL principles to explore, develop, and/or revise curricula.
· Foster a supportive and collaborative community of practice where they exchange ideas, resources, and experiences.
· Contribute to the university’s mission of promoting inclusive excellence and belonging for all students. 
Two-Part Structure of the Summer Institute (SI)

Part 1
Two full days, on May 19 and 20, 2025, following Commencement, will include, on day one, a half day workshop with Samantha Chang from the University of Toronto. Also on day one, Dr. Lisa Zawilinski will facilitate an afternoon workshop on the Transparency in Learning and Teaching template. Participants will apply the template to at least one assessment to increase transparency and relevance for students.

On the second day, we’ll delve into the diversity of our UHart students with Kathleen Neal, the Executive Director of Institutional Effectiveness. She’ll guide us in understanding our UH students better, which will lay a solid groundwork for any curricular or pedagogical changes we plan throughout the rest of the institute.

Part 2
One hour-long, virtual check-in in June or July will be facilitated by the CTEI Director. This meeting will give participants an opportunity to share progress, discuss challenges, and request feedback on their projects. The session may include a guest speaker who has made successful design revisions.

One hour-long check-in for all SI participants, during the 2026-2027, AY will offer ongoing support. 

Who should apply?
Full-time faculty members or teaching staff who have completed at least one year at the institution and who have not participated in the Summer Institute previously are encouraged to apply.

Part-time faculty members who have taught at least 5 courses for the institution, who are scheduled to teach in the 26-27 academic year, and have not participated in the Summer Institute previously are encouraged to apply.
Participant Deliverables 
Participants will complete a curriculum/pedagogical revision project that demonstrates their application of UDL principles and/or other inclusive practices in their courses. That project will include evidence and/or artifacts including the following:
1. Participants will produce a portfolio of artifacts that document their learning journey and highlight their revised curricula/pedagogical moves. Portfolio to include the following: 
a. A rationale statement including description and reflection on the changes you sought, the materials you revised, and the student perceptions on those changes.
b. Initial and newly revised syllabi, annotated to show revisions (e.g. revised learning outcomes, increased transparency in course expectations, etc.) 
c. Sample revised/new assessments, activities, and/or learning materials (identified as new or where revisions occurred).
d. Student perceptions of specific course changes (curricular and/or pedagogical changes) through a short student survey. This is a critical step in a design thinking approach,
e. Instructor perceptions survey (pre-survey in May at two-day SI, then post-survey after implementing submitted portfolio by May 2027).

2. Participants will present their project at a department/college meeting or to other faculty who are interested in inclusive excellence in teaching (e.g., poster at Teaching & Learning Collaborative F2027; Learn@Lunch). Department chair or other to sign off (email) on completion prior to May 30, 2027.
To Apply 
Please complete the application below and submit to Smartsheet via the link included.

Resources: UDL 




Summer Institute 2025 (SI) Application

The information submitted through this Smartsheet link. Please type in the gray blocks below and save this file as your [LastName_Summer Institute]. Your application, once submitted in Smartsheet, will automatically be sent, via email, to your department chair and dean for approval. Applications are due May 11, 2026. 
Focal Course(s) Information
Course Name(s), Semester(s), Estimated Enrollment (i.e. EDR 444, Sp 27, 25 students):
[bookmark: Text7]     
Please answer in the gray boxes below to share your answers to the following sections: 
[bookmark: Text1]Current inclusive practices /strategies that are working: In 2 paragraphs or fewer, please describe any inclusive strategies or approaches you currently use in your course(s) or teaching which are working.      
[bookmark: Text2]Concerns you hope to address or new practices/strategies you hope to implement: Describe one or two specific challenges that your learners encounter when you teach this/these course(s). The challenges often manifest as points of friction for learners. These may include places where learners seem to get stuck and where you often need to re-explain, re-teach, or reinforce something.      
[bookmark: Text8]What do you hope to gain through participation in this institute?      
Commitment
By submitting this application, I commit to participating in all sessions and submitting deliverables as described. I understand that I will receive a stipend (in two payments) for my participation and submission of project deliverables.
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